Mentoring - Key To Employee Retention
and Business Excellence, Says WDS
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Women's

i 8 mme

(WD) neld
25 Srst macr event, 8
Natworking Session
with Empioyors of the
Grassioots Cub on 11
Feorusy 2011, Hostno
by NTUC Deputy
Secratary Goneral andd
WOS Diector Halimah
Yocob, the avent providod 100 empioyors wio
attended the sesson with a platforn 1o share
ot Expofionces 65 wil os undenstand Somo
of WOS' ritiativos that woukd holp thom reonat
ond retan back-10 work wormon

Aodrassng the attendoes, DEG Halmah
s "N s mponiant for us hal wo organiso
es avent nght At 1he beginning of 1e year to
recogrvse the suppont, the collabortion, the
partnarship that we have with alf of you which s
vory critcal.”

She sdoed that whie WOS has been
sucoossiul at placing wormen in jobs, It is not
182 1he Sones that is Imootant ot alsd “the
cpportunity that NTUC WOS has in parinering”
with the employers "o give he women the
appodunity 10 go back 1o work which 6 ey
aritical.”

“The reacoo wi have ths networking
session s 10 say thal NTUC WOS shoukd

It is about managing the

" transition. Human beings are
creatures of pattern. After a while,
employees will get used to the rhythn
andthepamemand:t becomes a lot
easier. So you will not have issues witl
retention.”

Halimah Yacob, NTUC Deputy Secrefary-
General & NTUC WDS Director

Berryitle Operations Manager ey 5 shanng hs
attenters.
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not st be workar-cantric but also business-
contric. How & it impontant 10 busnesses?
It s important and very cruond 10 busmossas
becauss you know it thee s & terbio
shortage of workans particulady in cortan
Soctors.”

Speakng about the shortage of workors
0 Sngapoee and 10 Govermment s ofions to
adcirens the probiom, e furthor exploned
1ot WDS i abin 10 Twlp busiresses” think of
MO Watys “10 attract wamen 10 coma back 1o
work™ and 10 rotain 1ese womon. One of the
mtatives by WOS & the "Mentonng for Business
Excalenca’ programme lnched in January
2010

Accarding to DSG Halmah, 63 emplayers
from 43 cempanies parficipated in the
‘Mentoring for Business Excellence’. Streseing
thal coaching is & key slrategy to retaning newy
smokiyess, she sad that the “oucial perod”™ for
wonan who are m-entering the workiorcs is 1he
“first three weaks.

She highighted that the *chalenge” is
meking the amployees fesl comfortainke. “This s
where the 'Montoring for Business Excelence’
wokshop piays a oitical role. This is where you
help therm manage the transiion better,” ha
sadl,

To help the empioyers undersiand the
berafits of tha warkshop, WS had thrse
caurse participants, Bemdite Operations
Mznager Fey Nog, Professional Admin

“ 1took the course in November

2010 and it has been beneficial.
I am in the recruitment sector, looking
after 30 over staff in schools, so | have
to mentor them to make sure they stay
on and not resign due to workload.
I schedule a time to go down to the
respective schools to speak with them.
In fact, | managed to retain a few who
wanted to resign.”

" ...] would like to learn more

about this mentoring course
so | can impart more knowledge and
mentor my staff, helping them sustain
a longer employment. With this, [ will
be able to understand what they need
by listening to them. I have a better
understanding of the course now,
and I would definitely encourage my
associates to attend this course.”
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and Suppor Senvices [PASS) Service and
fecruliment Consultant Jeffrey Dean and NES
Canaudting Pte Lid Maragng Director Daphne
Liw, share how the warkshap has helped
them and thek mentess in a talkshow chaired
by Softskills Not Pra Lid Prncipal Consusant
Cecila Sm at tha netwaorking lunch.

The two and a halt day workshop, 1argeted
at employers under the Flaxi Warks! Funding
scheme focuses on daveloping effeciive
mentors who 26t &8s coaches to provice supoor
to the mentaes, Through mentonng, employers
wil be able (o gevelop better parforming
smployees and n turn, Increass the level of
businass performance.




